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10 November 1993
HEMORARDUY FOR: Chief, SR Division

SUBJECT: Survey of Domestic Operations Bese (W)
| ~ of the SR Diviston by ID/P-I and R
REFERENCE: 1 end R Survey, Dated 2 Ootcber 1953, with
Attashments

) ummmﬂmtdmmmtm
um/rwwm.muaumam Tids report
dealt with thoge recommandations which ¢alled for immediate
sotion including eertain recommendations to which the Division
took axoeption. The interim report further stated that a eom.
plete report would be forwarded at a later date, ,

2. Before such a report can be eompleted corrective
neasures must be undertaken by DOB., In line with this there
are two sttachments sppended; Tad A sssigns aotion for the
detoarnination of yecomendations proposed in the trenmaittal
memorandum; and Ted B, based on the setual report, aszigns
action for those recomendations not neeessarily pointed wp
in the tranmwittal mesorandum. In the latter case the recom-
nendations do not in most eases involve poliey but merely good
business prastices and can be eorrested by CDCB without need
for further consultation. ,

3. It is accordingly recommended that a meeting be
called to resclve the recommendations of a pelisy nature,
said meeting to consist of CSR, DCSR, SR/COP, SR/CSS, m/m.
and SR/CAD.

&, 3Sudbjest to your concurrence it is recucsmended that
said meeting be called Friday, 20 November, at the conelusian
of the weekly Division Staff Mesting,

!
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CsR,coP,
cxm, css
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IT §.

~That DB undertake training of ®black”
sgents for REDSCK program only.

.?th@ematrunimatam.

P/A'a :

1. That REDSKIR P/A's reacraited
in Westeyn Hemisphere be
trained by OFR.

2. That those persoms recruited
in the fleld be trained in the
field, 1If for any reassn re-
erults are brought to the ¥.S.,
they be trained by OTR,

~That the training of foreign intelli-
gence personnel be condunted by OIR.

~That the R amd A pmgm extludtng
Bussian speaking medies, paycholegists,
and paychiatrists be approved. .

~That there be direct nauan with OTR
to exechange training guides, alds, and
materisl.

~That there be direct lialson with
BGQM/OIS snd that RQE/OIS assign tasks to

DOB eovert assoalates during slack periods.

~That a senler ocareer agency ¢/o be

=That authority and responsibility
in faet be granted DIB in the direetion
and exeeution of its training of W

sgents, with guidance from CGP, €fo
“asring D@ fmnti.es come under the

direction of {

~That the transfer of SACP to be
implemented,
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GAB

CsR,COP,
coB

csR, COP,

. CsR,COP,

MT.W.

GSR,COP,

C&®R, 0P, .
ChaB,C58

' CSR,COP,

CBOB, LSS
CSR,CAD,
cnop

C8R,COP,
‘

C8R,CO0P,
CDGB

5

a,

a.

Security

-That no cammitment of funds for expendi.

~fhat budget and persomnel agents ABACRE =
be redused - T/0 not to execesd 57 (3 to
go to OIR with SACP). 1

~That the R and A pregram exeluding N H
Russtsn speaking medics, psychologists,
and psyehtatrists be approved,

~That covert assoclates under contract
to other slements of CIA not be inter-

‘n;nglod with DOB eontraet

personnel.
That covert associates presently :
assigned to ¢3(B or HFS not be I
tranaferred to BCB for time beﬂ.ng
(800 nemorandun), —

tares outstde U, $. be made without |
following normal projeet procedures,

«~That all staff employees assigned to 7
DB complete basic training courses, S

~That IOB be respanaible for the guidence
and direetion of sentor efo in the exeen-
tion of their eollateral fuactioms of
giving on.the-job training to jumier e¢fo
wnder them,

~That DCB continue to use the military
training assets,

~That recomendaticns under Section VII,
Security, be adepted in tote,

-Section VIII, preliminary andtt. [ X

~That COP resolve all differences .
between DOB and branches re assessment | °
of en agsnt,

~That atr drops be used as a last L
resort and w/t enly for pnority
recoxmendations,

information




v, CcsR.cop, ¥ 3o ~That DB be 4n on early plamning of 0
. Gna ¢ps. and have geecess to sll information
' relative to agents,

v. CSR,0AD, 7 ke = ~That an admin plsn be prepared amd -

 088,CB0B BOB be given Grade B station status,

w. OSR,COP, 7 1. ~fhat DB and OTR work together on the .~
€s8,0n08 : preparation of manuals and training :

' material,
X, CSR,GAD, 7 = -Adaindstrative recamendations. £OX .
3 : . o '

y. CSR,CAD, 8 n, ~That no training pool, as sush, be
cor,coeB | estsblished,

z. CSR,CoP, 8 o ~That there be direet listson with {4

"~ CDOB,CSS ‘ OTR and RQM/OIS.
a-l, Gsm,cop, B8 Pe -That officers of Pielderaft Section

(#35  3 be present during final stages of train. o é

ing and that thelr resommendations not
be overruled by branch officers.

a-2, m,c@ 8 e (1) That all reports prepared by commo
on trainees eontain suffieient eoples
(Soo Section n, paragraph 8) for DB and branch agent files. 1
(2) That ecomo trainers be evaluated ' .
b’ ‘/’o e
(3) That a commo trsining area be sst
? in safehouse,
(#) That on the air w/t training be
given to all agents,
a=3., CB8RB,COP, 9 re ~That CCB be held respondble for more
' ,-‘.w efficient nse of ks §ersm01. 1%
. (Section XX, 9 (b), 2 o
&k, CSR,CDCB, 9 8 -~That eontents of this rafermce be %%
CAD,CSS : ' ineorporated into admin plen, o
-5, CSR,CDCB, 9 te (1) 1og in DGB/LE all viskors in and
css out of DB,

{2) Requests to DOB/LE be in writing,

H
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‘m'cm’ 7 &8 e, & fo
coP

CD(B,CSR, 10 .
cop |

CAD,CDB 10 & 11

cbB b 17 6,7,8,9
CbaB 15 1
€DOB 15 & 16 2&3
CDOB,CAD 16 1
CbB,CS3 20 o
CSR,CDOB 25 -9
CHOB,C53 26 c,d, & o
CDOB 8 1st
cDaB 28 @)
29 & 30 caf

~Complete defining of responsibilities [
of DOB ves. the operational byanch. '

~Functions not contained in projest
ABACRE should not be placed uwpon them 4§
without an smendment to the projest..

DB /0 to earry anly those individuals
working on the project. '

~Control of covert associates should be ()
spelled out in DOB standard operating

records on subjeet plus need ‘:
for contract on wife,

~Determination on responsibility for R
recruitnent in Latin America as relates
to ABFEUD and WH Divisien,

Lozmo to provide needed personnel from
their strength at no charge to DB,

&mgumeytmungm@imdmm A
members of DOB.

-An internal Division paper definming tbe
Inits to which DOP can be ealled wpon /7
for support. Any emept.tena to be
approved by CSR.

~Complete review of security and cover O
as 1t presently exists.

~Traiving progress reports to go through 4l

Senurity Officer to Qps, Officer, DOB,
-Policy of wives driving cars to DOB sites.
~Further instructions to be given to guards

" on handling of alarm systems.

-3CP covering the use and stowage of fire-
arms and ammo,
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€boB, COP
€008, C0P
CDeB,COP

¢baa,cop

€8s,CboB

CAD, CDOB

€AD,CD0B
m. CROB
CAD,CDOB

COP,CDCB

5
37

39

n

L3

43

43
4
43

g-1)

a)

4

h,

3. thrun,

o,b,q

b.(1)b)

-Revision of files in Security Offiece
1(.n otﬂ;r to conform with recommendations
P. 33

-Swure elearance on telnphom eompany
otfid.al handling DOB problems,

-nmkto of security regulations govern-
ing safehouse operations.

.
-Dlspose of Bluemont property. =t
-Pispose of Staintom property. Su
Dispose of lith Street property,

" -Gemeral recommendations regarding ||

S——

L } re: rewrite violations.

~Determination of the relations of
branth ¢/o and DOB as effects eontacts
with trsinees in safehouse areas,

Jmﬂormmadmartmm

; Gmmuv}

> gotting Army instairlsti.

_=Clear wp outatanding sccounts of( 3

L
~Bandling of eash on hand.
-No persanal checks to be cashed, f

4
{

Lontrol and aceomnting of cash sdvances, |

-Establistment of procedurss for Suspension
and Disallowaneces, Inventories control,

~Policy raling called for here. If DOB
is charged with recruitment and assessment - -
then their recommendations must carry
Umto

/A

g’,'

_________
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a=5.
a-b,

A,

a-9,

a-10,

a-11,

a=13.

a4,

C3R,CAD,
CbeB

 ¢sR,CDOB,

CboB,CSs

coP,CROB,

coP,CDCB,

CDCR,CoP,

CboB,CoP

CDOB,CSR
CDOB, CSS

55

55

57

2-a.(1)

b~(1)(a)

(e)

(b)
(1)
)

3)

e,

-ALr drops vs. other means of pmtraum. i
W/t vs, other means of communiecation, ;
-Poligy - personnel detached or assigned
te DB,

~#ithholding of background material from
DOB on agent trainees, Material should '
be made available by branshes,

<Closer relations ealled for between OTR .
and DOB as relates to preparation of
train:ng nater&ah.

-Amsewmiewotmmbytkein-
spection team points up several bad
practices resulting from a lack of clearly
dmmmwureumtomw
the branshes,

-AEBASIS this summary again points wp
the lack of a definite waderstanding
between branch and DB, Insecure handling
of two agents from C30B and laek of

- contracts on elther Mﬂdm.

«Heed for dally logs. weekly progress ;
reports and training pseudos to be kept
in central file in DOB,

~ABCILUB - transfer from CSOB to DOB of a

nedically wmfit agent traines. Report 3

recamends complete review of case to L

establish responsibliity t‘or the
delinqueney,

-Recommends review of AEBERTH to establish
uwhere responsibility br such operations A
should fall in order to avoid future \»
fiascos.

~Case officer pool. ¥

~Wesknesses in the use of G:eorgetwn'

University for Phase I - SAGP. A+
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a=20,

8=2).

a=2l,

a~25,

a=-27.

ChaB,CER,

COP,CDOB,

CDOB,ESS

CbOB,COP

Cb0B,CS8

¢bae,CSs,

cor

CDB ,COoP

CDOB, COP

CAD, CDOB

CbaB,Cs8

63

69
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~The weakness of using Georgetown i3 )
obvious., However, wntil such time as L/
RS obtains cleared Russisn language
instructors, there sesms to be no

other solution to the problem,

- Spotting and recruituent pmedms.

-k and A should include psychologists, ,
psychlatrists and medical officers fluent
in Russian,

presently in existence in TRS by POB,

~Gity brief prepared by SR/6 with copy

. for DOB, Operating branch would sot

releass to DOB, This is wnsound and
puts false emphasis on security,

~Lagk of cheeking by DOB Tradecraft Section ..
as to matertal svallable in other units i
of CIA.

-Heed for research on lighter and better
equipnent for agenta' use, Overloading
of agents to be dispatched. Recommenda- .
tion that agent be present at time of
packing of his equipment,

-Heed by the agent for "on.thesair® w/t
training.,

mavmlodlvc/ointhomtterofbw
zueh welght an agent should carry.

Recwmendation by __ _|G/Ta-Comno, that
gonno instructors make reports en trainees,
This is sound as it adds a further evalua- ﬂ,v_
tion of the trainee to the oversll,

<Anthorization of funds for "unusual / ‘
operational expenses, S

~-Insufficiont time given to DOB/LE in whiech
to complete travel arrangements, in and ,-
out, for agents. There is no reason for .-
this with a minimum of planning by branches !

/ gni%.iﬂgtlﬂﬂ
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a-28, CSS,CDOB 1 f. ~A1) requeste from DB to DOB/ILN to be in
: writing either as request or when time
does mot permit a confirmation im writing. |

Security info




